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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 17 APRIL 1997 


Dr. J.W. O'Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. 
Danis; Me B. Gaudet; Mr. C. Emond; Mr. L English; Dean. M. Anvari; Dr. 
D. Boisvert; Prof. W. Byers; Prof. M. Corwin; Prof. J. Chaikelson; Mr. D. 
Gagnon; Prof. C. Gigu6re; Prof. B. Gilsdorf; Ms. Judith Grad; Dean C. 
Jackson; Prof. A. Jalilvand; Mr. D. Janssen; Dean M. Kusy; Prof. C. Lam; 
Prof. L. Larin; Prof. H. Poorooshasb; Ms. L. Prendergast; Mr. T. Rossi; 
Prof. L. Roth; Prof. A. Satir; Ms. V. Serruya; Prof. H. Shulman; Prof. M. 
Singer; Dean D. Taddeo; Dean G. Valaskakis; Ms. A. Wasajja; Mr. J. 
Woodrow 


Prof. C. Bayne; Dr. C. Bédard; Ms. C. Blacquiére; Dr. R. Bonin; Mr. R. 
Duranceau; Ms. T. Geha; Prof. G. Gibbons; Prof. R. Hale; Prof. J. 
Kalman; Mr. J. Nearing; Prof. L. Plotek; Prof. D. Sheps; Mr. 1. Sullivan; 
Ms. K. Tsolakos 


Me B. Freedman (Legal Counsel); Mr. R. Wrightson (Assistant Director, 
University Libraries) 


Call to Order 
Dr. O'Brien called the meeting to order at 9:08 a.m. 


Dr. Lowy relayed a message from Secretary of Senate John Noonan, who 
sent his regards and regretted his absence from the meeting. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY PROF. 
GILSDORF, TO SEND, TO MR. NOONAN, A WARM WISH FOR HIS 
SPEEDY AND COMPLETE RECOVERY. 


MOTION ADOPTED UNANIMOUSLY. 

The Speaker announced that Prof. Charles Giguére had been appointed by 
the Council of the Faculty of Engineering and Computer Science to replace 
Prof. McQueen on Senate for the duration of his sabbatical leave, that being 
until 31 December 1997. 


Approval of Agenda 


IT WAS MOVED BY PROF. GIGUEE, SECONDED BY PROF. LAM, 
THAT THE AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 
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Budgeting Principles 


Dr. O'Brien introduced the first item, "Budget Planning", saying it was 
hoped that a general discussion would contribute to a better understanding 
of issues bearing on the budget planning process and enable Senators to 
express their concerns to Chief Financial Officer Larry English. The 
document, "1 997-98 Budget Measures", had been distributed and formed 
the foundation for the presentation by Mr. English. Its contents were 
divided into three parts based on the past, present and future. 


Dr. Lowy set out the primary challenges faced by the University in the 
present circumstances. The budget being "a moving target", and the space 
plan having been driven in large part by the government's directive to 
sharply reduce rentals, he recognized an urgent need to marry the principles 
of both budgetary and space planning. The Rector added that both must be 
driven by Concordia's academic goals. Dr. Lightstone said it was necessary 
to identify the minimum number of faculty required to maintain academic 
services without loss of quality or enrolments, so that replacement 
opportunities could be used accordingly. 


Mr. English mounted a transparency which illustrated the cumulative budget 
cut from 1994-95 until the present, and also projected Concordia's share of 
the budget compression which had been announced for Quebec for the 
coming years. A table illustrated that Concordia's operating budget had been 
reduced by $22.174 million during the past three years. Taking into account 
the University's share of global cuts in the system, Mr. English estimated 
an additional $20 million in 1997-99, the loss over five years would amount 
to about 26%. 


The budget plan was based on these assumptions: that announced cuts will 
be realized; that tuition fees will remain frozen; that ERIP and FALRIP will 
generate savings as planned; and that enrolments will stabilize. Mr. English 
explained that the approach taken did not recognize bank loans as an option, 
and outlined a series of alternative strategies for managing the cuts. He 
projected that the budget could be reduced by almost $7.5 million, primarily 
by means of early retirements. A second round of early retirement offers 
had been promoted, subsequent to its approval by the Board of Governors 
in April 1997. Mr. English said about fifty faculty and fifty staff were 
expected to accept the offers. Taking replacement costs of about $5 million 
into account, projected net savings from retirements were $6.2 million. Mr. 
English mounted a table which showed an anticipated shortfall of $1.397 
million for the 1997-98 budget year: Netting the negative adjustment of 
revenues by $8.0 million against the favourable adjustment of expenses by 
$10.498 million (combining the budget cut of $7.498 million and the 
pension contribution holiday benefit of $3.0 million), produced a surplus of 
$2.498 million; this was eliminated-by required expenditures of $3.895 
million. The table illustrated that cutting an additional $12.0 million from 
revenues in 1998-99 would yield a cumulative shortfall of $13.379 million 
by 31 May 1999. 


Prof. June Chaikelson, Chair of the Senate Ad Hoc Finance Committee 
(SAFC), reported that the Committee had 'met twice. As enrolment is the 
key factor driving the University's budget, she said, our major 
consideration must be how to apply the cuts without adversely affecting 
enrolment. She said it was necessary to evaluate, thoroughly and in every 
academic area, the marginal costs and revenues associated with the addition 
or loss of a student or of a faculty member. 


The SAFC therefore recommended improving recruitment and retention 
activities. Prof. Chaikelson suggested the situation might be improved by 
increasing cooperation between Faculties and the admissions office, and 
possibly by hiring additional personnel for admissions during peak periods. 
Important existing information had to be compiled and studied, she said, 
offering two examples of developments requiring evaluation: the 
reorganization of the Office of the Registrar along Faculty-lines, and the 
Class One project. 


The SAFC also urged the University to intensify marketing efforts. Prof. 
Chaikelson warned that inattention could easily lead to a loss of leadership 
in areas of traditional dominance, such as lifelong learning. It was also felt 
that because of the funding formula for graduate studies, efforts must be 
made to reduce students' time-to-completion in graduate programmes. 
Concordia should also identify possible barriers to recruitment of more 
French-speaking graduates of French CEGEPs. 


The SAFC had considered lowering GPA requirements but was not 
convinced the idea had merit. There was a preference for helping students 
develop the necessary skills for academic success. The SAFC found the 
differences among individual departments and among Faculties perplexing; 
despite differences of priorities, Prof. Chaikelson said, there should not be 
a significant range of "standards of living” within the University. A 
proposal emanated from the SAFC not to execute directed cuts but, instead, 
to make heavier horizontal cuts than are actually needed and then restoring 
resources to the best areas. 


Dean Kusy advised cutting very prudently to ensure that the University is 
not burdened by the effects of uncoordinated measures, especially in the 
event that not all the projected cuts are realized. 


Prof. Jalilvand said Concordia must increase productivity if restructuring is 
to be successful; however, clear indicators would have to be identified to 
measure progress and there must be commensurate rewards. On a second 
point, he observed that education must be marketed to the community as the 
public good it is; the sale of bonds to the public could stimulate interest and 
support. Possibly, Prof. Jalilvand added, the government could offer 
investors some tax relief. 


Registrar Lynne Prendergast reported that 1996-97 enrolments fell more 
than was expected, and a further decline in undergraduate enrolment was 
projected for 1997-98. Responding to SAFC concerns, she said an 
evaluation of the Office of the Registrar re-organization would soon be 
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complete, and a preliminary report on Class 1 had been received by the 
Enrolment Management Committee. The Committee was also looking at 
how to expedite the communication of admissions decisions. Although key 
personnel had been lost, there had been no evident decline in recruitment. 
Ms. Prendergast said resources were needed to facilitate and follow-up on 
targeted recruitment efforts. 


Space Planning 


Vice-Rector, Services, Charles Emond set out the parameters of the space 
planning process, and identified strategic goals and guidelines for decision- 
making. He gave credit to the prior space plan which was developed by Dr. 
Charles Giguére when he held the position of Vice-Rector, Services. A 
coherent space plan must, Mr. Emond said, take account of three things: 
government space norms and changing funding formulae; Concordia's two 
campus operation; and a vision for the future of the University. Current 
directives from the Ministry of Education required Concordia to reduce the 
square footage it occupies and to minimize rentals. 


Mr. Emond recognized two immediate objectives of the space planning 
process, the first being to develop and submit a plan which would enable 
Concordia to secure government funding, and, the second, to guide the 
Board of Governors and its Real Estate Planning Committee in making 
decisions consistent with the academic and physical needs of the University. 
He explained that Document US-97-3-D2, which had been distributed, was 
a preliminary report. As the first phase of development, the Document 
outlined proposals to purchase the Guy-Metro Building 0 550 de 
Maisonneuve Blvd. West) and the Faubourg Tower (1250 Guy St.). A 
second phase envisaged construction, in the same vicinity, of a specialized 
building tailored to the needs of the Fine Arts Faculty and the Engineering 
and Computer Science Faculty. 


Questions and comments addressed a range of issues, which are 
summarized below. 


Senators noted that current allocation of space had some units exceeding 
government norms while others fell short. 


The Dean and faculty members of the Faculty of Arts and Science deplored 
the poor condition of many older buildings; some were in a state of severe 
disrepair, others had poor heating systems which produced immoderate 
temperatures that could not be controlled. Serious concern was expressed 
that commitment of available funding to new acquisitions and construction 
on the downtown campus would preclude the investment required to 
improve and modify existing facilities at Loyola, where purchase of suitable 
space was not an option. Dean Martin Singer told Senate that numerous 
departments were gravely disadvantaged by the fact that their offices were 
distributed over separate physical locations; the Department of Psychology 
provided the example of a department still split between the two campuses 
despite a major move to a dedicated building at Loyola pursuant to the 1992 
space plan. 
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Speaking for the Engineering and Computer Science Faculty, Dean Taddeo 
said some faculty cannot avail themselves of NSERC equipment grants 
because they lack the necessary space, while others operating from multiple 
locations suffer serious efficiency losses. Dean Taddeo affirmed the 
importance and urgency of raising funds specifically to meet identified 
needs; he observed that both McGill University and les Hautes Etudes 
Commerciales had pooled federal, provincial and private resources to 
finance new construction. Mr. Emond agreed that the University must 
commit itself to intensive, energetic and focussed fundraising efforts. 


Dr. Giguere cautioned against underestimating costs, especially costs 
associated with moving wet labs in the natural sciences, engineering and 
fine arts. It had been his experience, he said, that funds provided through 
special government programs, Treasury Board grants for example, were 
invariably too little and came late due to the length of time absorbed in the 
processing of applications. With respect to the Faubourg Tower, -he 
strongly recommended that the University assess, rigorously, the suitability 
of the available space, and then calculate the relative costs and benefits of 
shifting facilities from one building to another if major renovation of new 
properties was necessary. 


Mr. Daniel Gagnon, president of the Concordia Student Union, described 
students’ attachment to the Loyola Campus and urged Mr. Emond to 
consider increasing the capacity of on-campus student residences and 
expanding athletics facilities. 


Other business 


Dr. Lowy informed Senate that he had given Notice of Motion at 
yesterday's meeting of the Board of Governors, that he would propose a 
two-year extension of the term of office of the Provost and Vice-Rector, 
Research, Jack Lightstone. Dr. Lightstone had been appointed to a three- 
year term ending on 31 May 1998, which would normally require 
immediate establishment of a search committee. The Rector explained that 
the proposal was motivated by the following considerations: (1) an intensive 
academic planning process was presently underway and should not be 
unnecessarily interrupted; (ii) the academic planning process would likely 
take more than one year to complete; and (i11) Dr. Lightstone had indicated 
that he would not apply for a subsequent term. , 


Dr. Lowy said also that he planned to reduce the proposed extension to one 
year only, in order to avoid making the Provost's term coterminous with the 
Rector's. 


Dr. O'Brien told Senate the Rector's announcement was for information 
only, as a decision to extend the term was strictly within the Board's 
mandate. 


Some Senators said the circumstances did not justify a departure from the 
normal search procedure. Concern was expressed that no clear guidelines 
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existed for consideration of term extension for searched positions. Prof. 
Gilsdorf requested that the question be returned to Senate for substantive 
discussion. Dr. O'Brien asked Dr. Gilsdorf to prepare a draft motion and to 
submit it to the Steering Committee. 


The Speaker announced the next regular meeting of Senate would be held at 
2:00 p.m. on Friday, 2 May 1997. He was aware the meeting had been 
scheduled within the exam period, and urged any student having a schedule 
conflict to contact the Secretary of Senate. 


There being no other business, the meeting was adjourned at 12:55 p.m., 
on a motion by Prof. Gilsdorf and seconded by Ms. Grad. 


Amely Jurgenliemk 
Interim Secretary of Senate 


